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People who don’t 
take risks make 
about two big 
mistakes a year. 

People who take 
risks make about 
two mistakes a 
year. 

www.entrepreneur.com/slideshow/299936



Zoom 
The Late Majority



Eric Yuan
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Launch

Eric Yuan, a former Cisco engineer 
and executive, founded Zoom in 2011, 
and launched its software in 2013. 
Zoom’s aggressive revenue growth, 
and perceived ease-of-use and 
reliability of its software, resulted in 
a $1 billion valuation in 2017.

https://en.wikipedia.org/wiki/
Zoom_Video_Communications
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Growth

Zoom revealed that it has 
surpassed 300 million daily 
Zoom meeting participants. 
That’s a huge jump from 
the 10 million in December.

https://www.theverge.com/2020/4/23/21232401/
zoom-300-million-users-growth-coronavirus-

pandemic-security-privacy-concerns-response
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Stock Value
Zoom stock went from less 
than $70 per share in January 
2020 to $150 per share by the 
end of March. 
By June 2020, the company 
was valued at over $67 billion.

https://en.wikipedia.org/wiki/
Zoom_Video_Communications
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Stock Value of Zoom

https://en.wikipedia.org/wiki/
Zoom_Video_Communications
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Worldwide Impact
British lawmakers even broke from 
700 years of tradition in the Houses 
of Parliament yesterday by 
introducing Zoom-powered video 
links. 120 Members of Parliament 
can join through a Zoom call, while 
another 50 are allowed to be 
physically present in the chamber.

https://www.theverge.com/2020/4/23/21232401/
zoom-300-million-users-growth-coronavirus-

pandemic-security-privacy-concerns-response



Crazy schedules …
when someone on 
the east coast 
schedules a 
meeting for 9 am



Problems of 
• Kids 
• Backgrounds 
• Neighbor’s noise 
• Animals
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Massive Change

Overnight I went from having 

to explain how to use Zoom …

to everyone using it.
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Zoom Fatigue

1. Too many Zoom calls in a day. 
2. Mishandling a new technology. 
3. Learning new ways of working 

with the technology.
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Online Education

1. Lose the human touch. 
2. Gain teachers from around the world. 
3. Better student participation due to 

eye contact in smaller classes.



Practical 
Take Aways 

The Late Majority
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Upside Lessons
Every technology has a 
learning curve. 
The telephone was wonderfully 
intrusive when it entered a 
home for the first time.



XPastor https://management30.com

Everett Rogers originated 
the theory and introduced 
the term early adopter

Diffusion of 
Innovation



Diffusion of Digital Engines
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Cultural Impact
Impact begins at 15% for any group, 
issue or technology. 
Impact maximizes at 85% with 
variables becoming fixed—
etiquette, rules of engagement, 
styles, acceptance of use …
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Downside Lessons
Every technology has new 
etiquette.  
Do you watch TV during 
dinner, the TV dinner was 
created for that!
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Dr. Jeff Fray 

Needs in the Local 
Community and the Power 
of Knowing Those Needs 



The Ascendency of the 
Church as Champion 

for Social Change 
Jeff Fray 
Founding Partner, Gloo
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Contribution
People find their place 
through contribution, not 
consumption. 
Dr. Jeff Fray 
Psychologist and Co-Founder, Gloo
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https://get.gloo.us/church-outreach-toolkit-new



https://get.gloo.us/church-outreach-toolkit-new



George Freebersyser 
Laura Wolski 

Insights into Our 
Community



Smarter, 
more targeted,  
more flexible 

ministry.
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1. Accelerate skills development to … 
2. Maximize movement

Getting Started... 
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XPastor
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1. Confirmation that we’re 
investing resources in the 
right areas...

Learning more deeply about our 
community... 
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2. Seeing where doing things 
the “normal way” won’t work …

Learning more deeply about our 
community... 
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3. Discovering great opportunities

Learning more deeply about our 
community... 



Hannah Garner 
Free Knowing Your Community, part 2 

Know Your Community with Insights+



In Closing …



The aim of 
marketing is to 
know and 
understand the 
customer so well 
the product or 
service fits him 
and sells itself.

succeedfeed.com/peter-drucker-quotes/


