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Rick Warren considered 
Peter Drucker a mentor.  

Drucker told me: 

The function of church 
management is to 
make the church more 
churchlike, not more 
businesslike. 

It’s to allow you to do 
your mission.

www.entrepreneur.com/slideshow/299936
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Peter Drucker, 
1909-2005, is best 
described as the 
founder of modern 
management. 

He coined the term 
“knowledge worker” 
and considered that to 
be the next frontier of 
management.

en.wikipedia.org/wiki/Peter_Drucker



Knowledge workers 
main capital is 
knowledge for 
engineers, physicians, 
programmers, 
architects, scientists, 
lawyers, et al. 

Their work requires 
one to “think for a 
living.”

en.wikipedia.org/wiki/Knowledge_worker



Defining 
Digital 

Engines



XPastor

Church Digital Engines

Personal Computers 1990
Cell Phones 2000
Websites & Analytics 2005
Church Management Systems 2007
Social Media, Podcasts 2010
Online Giving 2015

Years of Main Adoption
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A Plethora of Digital Engines
Website—Wordpress … 

Web Analytics—Google … 

Maps with church info—Apple, Google … 

Online Giving—Pushpay, Gyve … 

Ratings & Comments—Yelp, Facebook … 

Mobil Aps—Subspash … 

Broadcast Tools—Churchonline, Resi …
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Change Accelerated 
in COVID-19

Broadcast Worship 2020
Barna State of the Church 2020
Gloo Assessments 2020



Tron 
The Innovator
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Tron, 1982
Jeff Bridges transports 
inside the software 
world of a mainframe 
computer to interact 
with programs in his 
attempt to escape.  

https://en.wikipedia.org/wiki/Tron

Moviestore/REX/Shutterstock
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Tron is a unique cultural 
artifact, sitting on the 
divide between old and 
new cinema.

https://indyweek.com/culture/archives/legacy-
tron-real-looking-back-ground-breaking-movie/
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The Master Control Program has chosen you 
to serve on the Grid. Those of you who 
continue to profess a belief in the Users will 
receive the standard substandard training, 
which will result in your eventual elimination.

https://fronteffects.wordpress.com/2014/04/17/tron-1982-the-cult-movie-visual-
effects-seen-through-interviews-with-harrison-ellenshaw-and-chris-casady/



https://vimeo.com/17585390
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Game Changing Movie
It isn’t a great movie, but an 
important one. Released in 
1982, Tron tried to plug into the 
immense popularity of video 
arcades.

https://indyweek.com/culture/archives/legacy-
tron-real-looking-back-ground-breaking-movie/



XPastor

Tron Sets the Stage
Although the film was an 
initial failure, the video games 
based proved to be a hit and 
out-grossed the film.

https://www.imdb.com/title/tt0084827/trivia



XPastor

A Threat

The threat of Tron was that 
computers were going to get 
involved with movie making. 
Steven Lisberger, Tron Director

https://variety.com/2017/film/news/tron-jeff-bridges-
cgi-1982-disney-anniversary-1202486941/
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A Terrifying Threat
It’s difficult to emphasize enough 
how terrified of computers and 
technology people were, and 
Hollywood in particular. 
Steven Lisberger, Tron Director

https://variety.com/2017/film/news/tron-jeff-bridges-
cgi-1982-disney-anniversary-1202486941/
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Fear of Change
Many Disney animators refused to 
work on Tron because they feared 
that computers would put them out 
of business.  
22 years later Disney closed its 
hand-drawn animation studio.

https://www.imdb.com/title/tt0084827/trivia
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Computers as Common?
Hollywood was shocked. 
Disney suggested that 
computers were going to be 
part of everyone’s lives. 
Steven Lisberger, Tron Director

https://variety.com/2017/film/news/tron-jeff-bridges-
cgi-1982-disney-anniversary-1202486941/
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Computer Cheating
The Motion Picture Academy 
refused to nominate Tron for a 
special-effects award because, 
“The Academy thought we 
cheated by using computers.”

https://en.wikipedia.org/wiki/Tron
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Without Tron, there 
would be no Toy Story. 
John Lasseter 
Disney/Pixar

https://variety.com/2017/film/news/tron-jeff-bridges-
cgi-1982-disney-anniversary-1202486941/
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Tron in Nostalgia
Over the decades, Tron gained a patina 
of nostalgia. It’s more of a Disney film 
now. It was very upsetting that Disney 
crossed the line and did something for 
which there was no precedent. 
Steven Lisberger, Tron Director

https://variety.com/2017/film/news/tron-jeff-bridges-
cgi-1982-disney-anniversary-1202486941/



Practical 
Takeaways 

The Innovator
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In the rise of digital 
engines, we went from 

few computers in 1982 to 
CGI on your phone



Digital 
Engines 

at 
Church
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Website Conversation
I never look at a church website. 

What if you are traveling? 

Oh, to find a church in a new city, 
of course I check the web.
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Digital engines are cheating 

It’s impersonal—not 
pastoral 

We haven’t done it this way!



XPastor https://management30.com

Everett Rogers originated 
the theory and introduced 
the term early adopter

Diffusion of 
Innovation
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Adoption Patterns

Society moves from fear, 
acceptance to adoption. 

Church digital engines follow 
the same pattern.



Brad Hill 
The Heart of Gloo





Physical 
Classes + 
Groups

Flourishing 
Metrics

X

COVID  
Brought Many 
Churches Here 

  

Podcasts Streaming Reaching New 
People Online

Digital 
Growth Tools

Pathways from 
Online to In-

Person

Live Preaching in 
the room

Digital 
Groups

Analog Digital Complements AnalogDigital

Digitally 
Absent

Digitally 
Present

Digitally 
Engaged

Digital Church Strategy Continuum



The Best of Analog

The Digitally Engaged Church 
enables the Growth Journey Mindset

Worship 

Bible Teaching 

Prayer 

Faith Sharing 

Giving 

Groups 

Leader Dev

Streaming

Targeted

 
Communication

Personalization

Multi-screen

Data-informed Leadership

Measuring Growth 

F2F Fellowship 

Gathering 

Corporate Worship 

Community Care + Outreach 

Local Ministry

Enhanced by Digital



Attract Keep Multiply

When a church thrives, what does it look like?

It identifies and 
attracts more of the 
right people, 
including those who 
would not otherwise 
attend in-person.

It knows exactly 
who is connecting 
with the church 
(either online or in 
person), and has the 
right tools to 
measure and refine 
this process.

It builds a habit of 
checking in with 
people, assesses 
each person’s 
baseline and 
potential as they 
begin and continue 
their journey.

It matches each 
participant to a 
personalized 
growth journey 

in the context of 
relationship (leader, 
teacher, peer, or 
other).

It produces a steady 
stream of 
flourishing, 
transformed 
people who 
contribute to the 
growth of others.

Get Grow



Coming Fall 2020

Insights + Assessments 

Churches 
Care 

Barna  

Access Plus 

Solutions to help 
the church engage 
digitally

Growth 
Intel 

Dashboard
s 

Get the pulse of 
your people, your 
leaders and your 
community.

Insanely high 
completion rates, 
built for the 
church.

Regain visibility 
into your online 
audience. Know 
your people and 
community.

Get the right 
messages to the 
right people at the 
right time.

The essential 
learning platform 
for busy leaders.

All the wisdom, 
learning and tools 
from Barna in one 
place.

Real-time data / 
analytics for 
networks and 
churches.

See what’s 
working where.

Get people 
from behind 
their digital 
screens so you 
can start a 
relationship. No 
new staff or 
tech required.

FREE
FREE



Gloo is our 
poster child 

and subject of 
analysis



If you want to 
do something 
new, you have 
to stop doing 
something old.

www.entrepreneur.com/slideshow/299936





Management 
is doing 
things right. 
Leadership is 
doing the 
right things.

www.entrepreneur.com/slideshow/299936
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Introduction 
to 

Assessments
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Digital warmth 
and connection 

is vital
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Warmth
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Connected



https://get.gloo.us/assessments-demo



Assessment Checklist for Churches by Gloo
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Assessments
Can the questions be trusted? 

Am I qualified to use an assessment? 

How do I reach different groups in the congregation? 

Are they hard to deploy? 

Is engagement and participation challenging? 

Do I have to wait a long time to get results? 

Will the results be presented clearly?

https://blog.gloo.us/how-the-best-church-assessments-
enable-champions-to-gain-and-give-wisdom



discover.gloo.us

Assessments 
from Gloo



XPastor https://www.weeklypastorpoll.com



Kurt Vetterling 

Getting Inside the 
Free Weekly Pastor Poll



 
Weekly Pastor Poll

N E W   Q U E S T I O N S   E A C H   W E E K



 

What’s the state of my/the church? 

Questions...

( … denomination?) ( … congregation?) 

( … pastors?) 
( … future?) 

( … how do you know?) 

( … cities?) ( … marriages?) 

( … schools?) ( … finances?) 













June 

2020

Faith & Race, how are you/we 
going to respond?

What is our new reality?  

May

2020

 

When do you hope to reopen?

April

2020

How are your people doing?

Have you started digital 
church services? 

March 

2020

Pastor, how are you doing?

How is your church doing?

T H E   C U R R E N T   M O M E N T

 
We’re all disrupted



 
Church In 2020



In Closing …



You can either 
take action, or 
you can hang 
back and hope for 
a miracle.  

Miracles are 
great, but they 
are unpredictable.

succeedfeed.com/peter-drucker-quotes/


